
A Future Vision for Education at Connecticut River Academy
Stephanie Ribas 
Post University 

(Fletcher Thompson, 2013)



magnet high school with two 
themes: 

environmental studies 

early college model

operated by two entities: 

Goodwin College 

LEARN

approximate racial  breakdown of 
student population: 

1/3 Black 

1/3 Hispanic 

1/3 White 

(State Department of Education, 2014)

student population: 

50% from Hartford 

other 50% from 42 cities and 
towns across CT

students come from: 

rural areas 

urban areas 

suburban areas

!
50% 

approximate percentage of students 
that receive free and reduced lunch 

!
(State Department of Education, 2014)

approximate # of students 

420 

approximate # of faculty 

60 

(State Department of Education, 2014)

Kagan Cooperative Learning 

used by all educators 

ensures engagement & 
collaboration 

(Kagan, 2009)

Goodwin College 

students can take college classes in 
their junior or senior yeear to earn 

college credit

Educational Context & Organization Highlights

Mission 

The mission of the Connecticut River Academy is to: 

1. Prepare its diverse student body for further educational opportunities, 
including the possible pursuit of careers in environmental or other 
sciences; 
2. Break down racial, ethnic, economic, gender, and other social and 
academic barriers; and 
3. Help its students to become well rounded, scientifically literate, and 

responsible 21st century citizens. 

(Connecticut River Academy, 2014) 

Vision 

At CTRA, our vision is to graduate each of our scholars with the 
confidence and competence required to use their gifts to engage in a 
successful future. 

(Connecticut River Academy, 2014)



BYOD (Bring Your Own Device) 

(Johnson, Adams-Becker, Estrada & Freeman, 2014) 

Instant communication between students 
and educators 

Promote student choice and voice in how 
they learn 

Easy access for scholars and educators to 
class content 

Encourages conversations about appropriate 
use of technology (Panagos, 2013) 

Cloud Computing 

(Johnson, Adams-Becker, Estrada & Freeman, 2014) 

Promotes collaboration between 
everyone in the school 

Time & money saver (Lynch, 
Ed.D, 2013) 

Allows educators and scholars 
to share resources more 
efficiently

A Brief Overview of Two Significant Technologies Used at CTRA



An Overview of Futuring

Defined as “the act, art, or science of identifying and evaluating 
possible future events” (Dictionary of Foresight, n.d.). 

!

The practice of futuring will create a future vision for CTRA that is 
student-centered and sustainable. 

!

Two note-worthy methods of futuring are scenarios and scanning.



Scenarios 
!

In which an organization looks at the current trends and data, chooses an event that might happen, and 
conceptualizes the possible outcomes that may occur if that chain of events is set in motion

Advantages: 
!

• possibility of multiple futures instead of banking on 
one 

!
• challenge the cultural norms of the organization 
!
• point out weaknesses in the structure of the 

organization 
!
• increase in effective communication 
!
• more employees have a stake in strategic planning 
!
• the decision-making process is streamlined 
!
• a high number of techniques allows for flexibility 
!
!

Disadvantages: 
!

• time-consuming process 
!
• a lack of experts in the field 
!
• tendency of people to focus on wishful thinking 

scenarios 
!
!
!
!
!
!
!
!
!
!
!
(Mietzner & Reger, 2005)



Scanning 
!

In which an organization  looks at  data via current research, literature, media and websites to predict future 
impacts

Advantages: 
!

• utilizes technological resources 
!
• universal access of information 
!
!
!
!
!
!
!
!
!
!
!
!

!
Disadvantages: 

!
• incredibly time-consuming to organize data 
!
• technology is expensive 
!
!
!
!
!
!
!
!
!
!
!
!
!
(Sobrero, 2004) 



Educational Technology Trends Impacting CTRA

Online Learning 

Gives students more control over their learning and better 
access to teachers (Reidel, 2014). 

The cloud allows for more collaboration between students and 
educators. 

A tool to teach students digital literacy. 

Saves money for schools and students. 

 Use of Mobile Devices 

Bring Your Own Device gives students instant access to infinite 
amounts of information. 

CTRA needs to stay current with these trends in order to graduate students who are 
prepared for a new, digital educational landscape. 



Economic & Demographic Trends Impacting CTRA

Decreasing Value of High School Education 

Although money is being put into schools, no improvements are being seen as far as student 
performance (Taylor, Parker, Morin, Fry, Pattern & Brown, 2014).  

Since high school is not increasing in value, students are underprepared for college and career. 

Increasing Value of a College Education 

Although students feel obligated to have a college degree, overall they are not making more 
money than their high school only counterparts (Taylor, Parker, Morin, Fry, Pattern & Brown, 
2014). 

Rise in Diversity Coupled with Cultural Inequality in Education 

According to Yates (2008), "Educational outcome data for students from   
nondominant sociocultural and linguistic backgrounds highlight the failure of public 
schools to successfully educate all students.  This lack of success is  reflected in higher 
rates of retention, attrition, and placement in special education; lower rates of high 
school graduation and college entrance; and fewer degrees awarded” (p. 6). 

CTRA must provide quality education to prepare ALL of its students for 
college and career. 



Public Policy Trend Impacting CTRA

Common Core State Standards 
(CCSS) 

The goal of the CCSS is to prepare students for college 
and career, and yet the standards do not account for 
digital literacy (Drew, 2012). 

CTRA will need to address the gaps in the standards to 
meet its mission and vision for students to be scientifically 
literate and well-rounded life long learners. 



Historical Events Impacting CTRA

Mendez vs. Westminster (1948) 

Mexican American girl fought her hometown for being 
denied access to her school 

Brown vs. Board of Education (1954) 

Ended racial segregation in schools 

CTRA must be aware of current disparities in education to 
achieve its mission of breaking down racial, ethnic, and 
social barriers. 

!



Future Vision for CTRA

In five years, CTRA will: 

• have digitally literate scholars and educators who use a host of 
online resources to hone in on their 21st century skills. 

• be implementing Bring Your Own Device and Cloud 
Computing to encourage collaboration across the school 
community. 

• be implementing individualized curriculum to meet the needs of 
every student and increase student engagement.



Plan for Change

1. Educators and scholars will familiarize themselves with the Common Core 
State Standards 

2. Faculty will attend workshops on digital literacy. 

3. The school will develop a strategic plan for the security and usage of the 
Cloud. 

4. Educators will attend professional development workshops on Bring Your 
Own Device. 

5. The school will explore online curriculum formats to figure out which one 
would meet their needs.  



Call For Action

Starting immediately, CTRA will: 

1. Provide its educators with extensive digital literacy training so 
that they can prepare scholars for college and career. 

2. Form a technology committee to oversee Cloud security, 
maintenance, and professional development.
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